Veterans Monument Committee
April 23, 2012 6:00pm

Enfield Room, Town Hall

Roll: Ted Plamondon (arrived at 6:30), Mike Hoffman, Mary Knapp absent, Carol Hall absent
Cindy Mangini absent, Lori Gates, Ed Deni John Schlatz absent, Greg Stokes absent, John
Cabbibo, Mark Gahr, Dan Vindigni

Dan Vindigni: Discussion items on the agenda, no quorum present. Monument status, stones
are in place

John Cabbibo: Stones are in place and Mark will update on the lighting and the pavers

Mark Gahr: Lights will be delivered in a couple of weeks. Need to pick out pavers, and would
like loam and seed instead of turf. Round off area where bushes were taken out with mulch.

Dan Vindigni: Bushes that were removed were Beautification. They could be replanted at the
Senior Center.

Mark Gahr: electricians will start working the next day, and 5 lights will be delivered and
mounted at ground level.

Dan Vindigni: On the dedication ceremony-do a couple committee member want to work with
the VMC and the Town Council? Draft out the ceremony? Traditionally the Veteran’s Council
runs the parade, and unveiling should be discussed. Police have been notified to watch out for
proper treatment of the monument.

Ted Plamandon arrives at 6:30.

Seven charge items that Council gave to the committee. Item 1, 2, 3, 4, 6, 7 have been taken
care of under budget. Is holding off on ordering plaque with the committee names until we
know that there is enough money left in the fund to support it. Next meeting is suggested for
May 15" at 6:00. Recommends that committee goes over final report.

Motion to adjourn meeting is called at 6:35



